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1. Executive Summary

The Breathe Easy project was launched with a critical
mission: to bridge the gap in asthma care for vulnerable
children in Nigeria.

Over the past 12 months, we have moved beyond
planning into tangible action. This report outlines our
journey in 2025—from delivering medication to 25
children to educating over 120 community members in
Abuja.

"Our Mission: To provide bi-monthly
salbutamol inhalers to children aged 1-16
living with asthma in low-income
communities."

2. 2025 Impact Dashboard

25
CHILDREN ENROLLED

95%
DELIVERY RATE

120+
PEOPLE EDUCATED

24
RETAINED

6
DELIVERY ROUNDS

240
INHALERS DONATED



3. Program Highlights
Providing Consistency in Care

Asthma management requires consistency.
Our core objective was to ensure families
didn't have to choose between food and
medication.

Completed 6 rounds of bi-monthly
deliveries.
24 of 25 children remained on the
program.
Achieved a 95% delivery success
rate.

Community Outreach & Education

Event: Abuja Outreach (May 2025)

We reached ~120 community members with free
screening and education. During this single event, 30
inhalers were distributed to those in immediate need.

4. Partners & Collaborations
We are grateful for our strategic partners who make this possible:

Massey Children's Hospital
Client Recruitment

LUTH Pediatrics
Donated 240 Inhalers

Advantage Health Africa
Procurement

Alex & Grace Isiyong Fdn.
Outreach Support



5. Financial Stewardship

₦5.4M ₦4.4M

Expenditure Breakdown

We prioritized keeping administrative costs low (6%) to maximize impact.

Medication 72%

Outreach 22%

Logistics/Admin 6%

6. Looking Ahead
As we close 2025, we are preparing for Breathe Easy 2.0.

Our Goals for 2026: Scale our fundraising, apply for additional sustainability grants,
and deepen our impact in new communities.

FUNDS RAISED EXPENDITURE



2025 IN PICTURES
Moments of hope and health from the past year.



THANK YOU

To our donors, partners, and volunteers.
Your support makes every breath count.

IA Initiative

Lagos & Abuja, Nigeria

www.iainitiative.com


